
The Diploma has been re-organising, and we have designed a new structure - the Diploma WorkNet - which is now fully operational, and ready to enroll new students. To register please email the office with 'send me Diploma details' either in the subject or body of the email. (Downloadable registration forms to be added soon.)
Registration
Registering your intention to go for a diploma with the WorkNet is a significant milestone on your action learning pathway. You will need to have made some preparations before you can register. These may take you 3 months or so.

There is a list of these preparations below. You might think that the list is scary and too difficult in which case make contact with your area reference person at the outset and they will support you as you prepare to register. This may involve you attending an induction day or weekend where you can become familiar with the WorkNet in the company of other diploma newbies.

Ideally your preparations will include:

Contacting your area or regional reference person who will invite you to a short induction event where you will:

· Review your skills as an action learner 

· Participate in one or more action learning guild meetings to clarify your goals and visions and your passions as a permaculture designer 

· Identify your first design projects 

· Decide on any trainings you may take in the near future 

· Draft an action learning pathway which includes your goals, visions and your passions and timelines your design projects and intended trainings 

· Agree to set aside enough time and space for you to attend to the reflecting, thinking and designing parts of your action learning cycle on a regular basis 

· Choose the method of payment of fees that suits you best 

When you can tick all these boxes you are ready to register. Ask your reference person to sign your draft action learning pathway and send it, together with your first payment, to BCM Permaculture Association, London, WC1N 3XX.

 

Glossary of terms
action learning guild
action learning tutorial
action learning pathway 
design support tutorial
accreditation event


 HYPERLINK "http://www.permaculture.org.uk/pcasite/mm.asp?mmfile=dipglossary" \l "organisedarea#organisedarea" an organised area
as-yet-to-be organised area
area reference person


 HYPERLINK "http://www.permaculture.org.uk/pcasite/mm.asp?mmfile=dipglossary" \l "arp#arp" alternate reference person


 HYPERLINK "http://www.permaculture.org.uk/pcasite/mm.asp?mmfile=dipglossary" \l "rrp#rrp" regional reference persons 
symmetry 



action learning guild 

This is a small group of apprentices who meet to support each other through the action learning process. Click here for full details of how to run an action learning guild.

No one pays for attendance at a guild as it is a mutual learning and teaching event where each person works for an equal amount of time. You may need to contribute something towards the cost of the meeting place (even if this is in the home of a guild member) and any refreshments provided.




action learning tutorial 

A tutorial delivered by your area or regional reference person usually by telephone. May also be delivered face to face if that's easy or by email. You will be asked the four questions:

1. 'What's going well ….,' 

2. 'What's difficult ….' 

3. 'What are your long term goals and visions…..' 

4. 'What are your next achievable steps….'

Just as in an action learning guild. Your area reference person will respond with observations and comments, with incisive questions and with leads and contacts for you to follow up. The focus is on how the process of learning is going for you rather than the content contained in your design projects.

For help around the content you need a design support tutorial.

You will have pre-paid for two full length (about 40 minutes) action learning tutorials each year for two years in your registration fee. If you need more please feel free to negotiate directly with your area reference person.



action learning pathway
The intended route by which an apprentice expects to acquire the experience and learning necessary to qualify for the Diploma. Each action learning pathway will be unique although common tutorial elements will appear in all of them. See 'How to draft your action learning pathway'.




design support tutorial 

Your area reference person will help you identify already qualified diplomats who have good tutorial skills that suit your line of work. A design support tutorial is a half-day or evening length, thorough look at the design work you have done to date event. It should be informal and relaxed and have as its central idea your continued development as a competent permaculture designer.

You will take your portfolio with you and present it as if you were seeking accreditation. This means you could use the essential and complimentary criteria to guide you when thinking about your presentation.

Design support tutorials are rich events, full of learnings and we recommend to you that you do as many of these as you can. There is a minimum requirement of four over a minimum two years. You cannot proceed to accreditation without a positive recommendation from a diplomat acting as a design support tutor.

Please note that two years is the minimum elapsed time from design course to diploma. It is unusual for apprentices to complete in that time unless they have relevant prior learnings (detailed gardening knowledge or project design and management skills for example) or are very well focussed over the two years. You may take as many years as you need to work through the process and it is common for this to take four or more years. Additional study years can be paid for as you go.

Design support tutorials are pay-as-you-go events. Expect to pay in the region of £50 per tutorial. We encourage you and your tutors to seek mutually satisfactory exchanges to help offset the cash requirements of these tutorials. See the section on making good exchanges for help with this.




accreditation event 

This comes at the end of the process and is a celebration of your successful completion of your chosen action learning pathway. We like these events to be open and transparent to people in the permaculture network - this may be the first opportunity that many people will have to view the wonderful work you have been doing - so we often arrange to do accreditation events at convergences.

You will present your work to a peer group of colleagues who, guided by reports from your design support tutors, will recommend you for a Diploma to the Permaculture Academy. 



an organised area
Has a trained area reference person and ideally an alternate reference person and is able to convene and maintain one or more action learning guilds.



as-yet-to-be organised area
Has no trained area reference person although there may be viable action learning guilds at work. This type of area is looked after by the regional reference person.



area reference person
A willing and capable person trained to give action learning tutorials and support assistance to apprentices in their area. Along with apprentices area reference persons are at the leading edge of the WorkNet and their activities dynamise the WorkNet. 



alternate reference person
This is a role in which a person conciously supports an area or regional reference person. It is fabulous training and preparation for growing into the area reference persons leadership role. It invloves making regular contact with your reference person and listening to their thinking about how they would like to develop their area, being ready to stand in for them if they need to be absent and assisting them in any way to run a well organised and vigorous area.

There is almost unlimited opportunity for the emergence of new organised areas so when an alternate reference person is ready and willing to move on they may become an area reference person in a new area (or take over the old area whilst the original area reference person rests or moves on to take regional responsibility.

The WorkNet is conceived as a leaderful network in which people are encouraged to develop their inclusive leadership skills through first acting as a support person at the local scale before taking leadership elsewhere in the WorkNet. There is no limit to the amount of good leadership that can be absorbed usefully by the WorkNet. 



regional reference persons
Leads the WorkNet at the regional level.

 



symmetry
This is one of the complimentary criteria for assessing your work for the diploma. Symmetry means that your some of your action learning work for your diploma is orientated towards supporting and developing the Diploma WorkNet itself. Because you would be helping develop a system which is helping develop you this quality is called symmetry and is highly valued in the permaculture community.

How the WorkNet is organised
You are an apprentice permaculture designer. You are one of the growing tips of a tree like system of organisation in the WorkNet consisting of local areas (the twigs), regional groupings (the branches) and international language and/or currency based communities (the main stems) all supported by the many projects, permaculture communities and practising designers in the world (the roots). The twigs, branches and main stem groupings all have a reference person and an alternate reference person. No national groupings exist in the WorkNet.

tips - areas - regions - international - roots
You may be in either an organised area or an as-yet-to-be organised area. In any region there will be a mixture of organised and as-yet-to-be organised areas.

In either type of area you will be encouraged to form an action learning guild or join an ongoing one.

Organised areas: 
In an organised area you will be invited to join an area based learning community lead by an area reference person - this person is your regular point of contact and will be watching out for you as you walk your action learning pathway. Your area reference person will give you action learning tutorials face to face, on the phone or by email. Your area reference person draws a modest fee from the WorkNet for giving action learning tutorials. Income forpaying these fees comes from your registration payments.

Your area reference person is supported by an alternate area reference person who will stand in from time to time and assist your area reference person in many other ways. You might consider becoming an alternate area reference person for some of the time you are active in the Diploma WorkNet. An alternate area reference person does not earn any fees for their activities but can use the experience as confirmation that they have practised symmetry which earns credits towards a Diploma. See the notes on being an alternate reference person.

As-yet-to-be organised areas:
The role of area reference person is undertaken by the person filling the regional reference persons role.

A regional reference person trains up new area reference persons and oversees the development of the WorkNet by turning as-yet-to-be organised areas into organised areas. A regional reference person will also give apprentices design support tutorials and technical tutorials. One or more of the local area reference persons will act as an alternate regional reference person.

The regional reference person draws a tithe from organised areas, collects the action learning tutorial fees from as-yet-to-be organised areas and collects fees during the training up of new area reference persons.

The international main-stems:
Here again the patterns repeats:- there is an international reference person and an alternate international reference person (who is also an active regional reference person). The international reference person acts as regional reference person where there is no one more local to do this role, causes regions to become established through training events and liaises with other international reference persons. This level draws its funding by collecting tithes on regional activities, through training fees and through fees for direct tutorial activities.

Administration and core record keeping:
The Permaculture Association of Britain takes care of registrations and fee collections, does the essential and fundamental administration work, keeps open the help-line (0845 458 1092) and maintains up to date lists of people active in the WorkNet. You need to be a member of the Association to participate in the WorkNet.

The Association draws its funding directly from your registration fees.

The Permaculture Academy of Britain:
This organisation, which has been responsible for the previous diploma systems, has changed role. It now becomes the quality assurance and moderating body for the Diploma WorkNet and will be operated by the international and regional reference persons.

Diploma fees
Two year registration
Making it affordable
Other sources of funds
Fast track process
Fast track registration fee
Notes 




Two year registration 

The two year registration fee includes the following elements: 

	All manuals and guides
	£10

	Admin fee
	£20

	Telephone hotlines
	£20

	Action learning tutorials and local support 
	£100

	System development 
	£45

	Developer fee
	£5

	Total
	£200


Additional pay-as-you-go costs over the two years.
Design support tutorials @ £50 for each 2 hour session (negotiable with design support tutors)
Four tutorials = £200 
Accreditation
	Administration
	£25

	Presiding diplomat's fee
	£25

	System development 
	£20

	Developer fee
	£5 

	Total
	£75


Association membership
£10 concession, £15 Individual, £20 Household, £30 Group.

Full fee if all costs are paid in pounds sterling = £475 (plus Association membership) 




Making it affordable 

To help apprentices on low incomes to afford the fee we include the following strategies:

· payment by standing order so that payment is spread out over 24 months (minimum deposit £20 with registration then standing order for 24 instalments of £7.50) A standing order form can be found at ** 

· some elements available pay-as-you go · potential payment by exchange using our exchange guidelines 

· potential bursaries from the WorkNet bursary fund (currently on empty - please do not apply) 

· potential bursaries from your local WorkNet bursary fund (currently on empty - please do not apply) 

In order to be able to provide bursaries for those on low/no incomes, we encourage apprentices on higher incomes to pay more. As a guideline, we suggest that for every £1000 you earn above £12,000, you add £10 to your fee.

	Income
	12K
	13K
	14K
	15K
	16K
	17K
	18K
	19K
	20K
	21K
	22K
	23K
	24K 
	25K
	26K
	etc

	Fee
	200
	210
	220
	230
	240
	250
	260
	270 
	280
	290
	300
	310
	320
	330
	340
	 


You can also seek a sponsor that will help you to pay. This could be a local project that will pay your diploma fees in return for regular work or your employer who may recognise that your continuing learning adds value and capacity to the organisation.




Other sources of funds 

There are a variety of funds you can apply to for financial assistance with your Diploma fees. Previous students have used: 

· Awards for All grants (Delivered regionally by the Community Fund) 

· Millenium Pioneers (BTCV) 

· Community Champions (local Councils) 

· Community Chest (some local councils)

Please let us know if there are other funds you know about.




Fast track process 

A fast track process is available to students that:

· Completed their design course at least five years ago. 

· Can demonstrate that they have been working on permaculture design and implementation projects during those five years.

To establish whether a student qualifies for the fast track process we arrange an initial design support tutorial with a diplomat. The tutor will help establish whether a sufficient body of work has been done and is available for presentation. If this is the case, then a recommendation to proceed will be given and the student can register for the fast track Diploma process. Students that are unable to produce adequate evidence of working for five years or more on permaculture design projects will be recommended to start the full two year Diploma process.




Fast track registration fee 

	All manuals and guides
	£10

	Administration
	£20

	Action learning tutorials and local support
	£50

	Diploma hotline
	£10

	System development
	£45

	Developer fee
	£5 

	Total
	£140


Additional costs
2 Design support tutorials £100 (negotiable with Design Support Tutors) 

Accreditation (as above) £75 

Grand total £315 



Notes: 
1. The WorkNet operates an open accounts system, our annual accounts will be available to all diploma apprentices. 

2. Any financial surplus will be used to further develop the WorkNet, and provide bursaries for those on low/no incomes. 

Nature of the beast
There are two goals for this brief section: 

1. to give you a realistic sense of the current stage of development of the Diploma WorkNet 

2. and to propose an appropriate way of coming to it.

Imagine a weaving project - large amounts of cleaned, carded and spun wool are available and more is coming on stream all the time (design course graduates).

The warp, which provides the framework for the finished cloth is set up in the loom (the WorkNet concept backed by the Association Office) and some small number of wefts have been woven in a trial design (existing diplomats, their action learning pathways and the accreditation procedures).

The pattern is seen to be very pleasing and can easily be improved with some clear tweaking, our weaving technique is sufficiently learned but too few people have the skills for this very large project.

That's about where we are with the Diploma WorkNet.

There's maybe 40 people ready to embark on their action learning pathways (we'd like thousands). There's maybe eight people ready and able to form organised areas (we'd like hundreds). There's three people (we know of) with the experience and willingness to be regional reference persons (we'd like dozens). There's maybe two people with the language skills, the willingness but not yet the tutorial experience to be international reference persons (we'd like a score or more).

When you come to the WorkNet have all this in mind and think of how you can contribute to its growth. Make the growth of the WorkNet figure in your action learning pathway. Use your observation and design skills to design your involvement. Consider taking a role as a support or alternate reference person. Look behind you and bring others on to take your place when you move on. Take Diploma WorkNet training whenever possible.

Please be assured that your participation will be welcomed and that, whilst you might be stretched by your involvement, you will be supported along the way.

How to get the most from this manual - learning to read-for-information 
Using this manual involves reading - a special sort of reading called 'reading-for-information'. Some of us do a lot of this and will have no problems with the manual and working out what to do. So you may not need to read this section although you might find some useful tips in here anyway.

Then many of us have an almost allergic reaction to manuals and books and often give up before we've really started. This is a shame as manuals and books are a great source of how-to information if they are well written and/or well read. So please read this section and try out the suggestions in it to see if they help.

There is more than one way:
· Firstly remember that reading this manual is not the only way to get to understand the Diploma WorkNet - you can ask your area reference person to talk you through it. And/or set up your action learning guild to work through the manual together - what you don't follow someone else will (and what none of you follow is badly written and is my fault).

There is plenty of time:
· Secondly take your time. Don't expect to read this manual all in one go - it took me days to write it so why should you be able to read it in ten minutes? This is a big piece of work describing something quite complex so give it the time it deserves.

Then make conscious use of STRATEGIES such as:
· Set aside a quiet half hour for doing a survey of the manual - flick through the whole thing and get familiar with its layout - open it anywhere that catches your attention and read a bit at random - stop when your time is up and rest.

· Next time do an analysis of the thing - does it have a table of contents at the front, an index at the back, pictures to look at, some bits which look essential and other bits which look optional? Could you write down the names of the section headings and how many pages each one has? Which ones look easiest, most difficult? Do you like my style of writing? If you don't can you decide to put up with it for the sake of progressing your diploma quest? Rest.

· Now design your approach to reading the manual - here are three things you can do that will make a big difference to your learning - first fetch a pencil or a highlighter then settle down comfortably with plenty of light - then .....

· decide how long this reading-for-information session will be for - set a timer if you have one - be conscious that this is a piece of work, not just a casual read - which section will you read first? (shortest, simplest is a good policy) then ....

· whilst reading your chosen section mark anything you think is important (headings, key words and phrases, ideas you resonate with, ideas you disagree with....) by underlining with a pencil or highlighter - yes - that's right - draw on it, scrawl on it, bend down the corners of especially useful pages, write in the margins, do all those things you couldn't ever do at school - its yours and marking it helps a lot (you can always get another copy if you need a clean one). This method is called text-marking.

· Read only as much as you want and then, on a separate piece of paper, make a drawing or a chart or a spider-diagram or some sort of picture that describes what you have learnt. This also helps a lot and is called text-reconstruction.

· Rest and reflect - what have you learnt so far? 

Ask for help:
· If you get stuck call the help line on 0845 458 1092

Investing in yourself as a learner:
· Remember that participating in the Diploma WorkNet is about becoming an independent, self-reliant action learner who learns from everything that they do - reading this manual and understanding how the system works is a significant act of learning in its own right. And learning to read-for-information is a key skill that can be applied to hundreds of thousands of other learning situations. Therefore you are making an investment in yourself as a learner when you take the trouble to develop your reading-for-information skills.

Relax and enjoy:
· Enjoy, or, in other words, if its a struggle you need to be doing it differently - stop, relax and rethink your options - remember you are a permaculture designer-in-training and therefore you can design a new approach which suits you.

Two learning orientations: 
Some of us like to feel that we know everything about a situation or a system before we feel safe to make a commitment to do something. This is a problem mindset in permaculture because every situation is a new situation and therefore no-one can either know it completely or know it fully in advance. If this is the way you go about things then you will need to make a sometimes challenging readjustment towards a new state of mind called a mind-flex in which you let go of the safety of knowing everything and take the risk of making mistakes. Every mistake made is a learning opportunity.

Others of us need only a whiff of good information to set us going on a creative, experimental path which informs us of how things work as we go along - we might use strategies such as trying to ensure our mistakes are little ones and we will often stop to reflect on what's being revealed as our project emerges. The second of these two orientations suits permaculture and action learning and is the one most likely to succeed in the Diploma WorkNet - just so long as you can work out the next step from where you are you can proceed. 

Andy Langford

 

Diploma WorkNet contacts and links


WorkNet Contacts
NORTHERN ENGLAND & SCOTLAND
Regional Reference People 
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	Angus Soutar
Ingledene, Low Hill, Buryfold Lane, Darwen, Lancashire, BB3 2QC
Tel: 01254 771555
rsl@letsgo.u-net.com


SOUTHERN ENGLAND
Regional Reference People
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	Andy Langford
Braziers Park, Ipsden, Wallingford, Oxfordshire, OX10 6AN
Tel: 077732 77932 / 01491 680221
andylangford@gn.apc.org




Area Reference People 

Devon & Cornwall
	 
	Simon Shakespeare
1 Middle Henshill Cottages, Sandford, Devon, EX17 4ES 
Tel: 01363 84513. 
s.shakespeare@eclipse.co.uk

	 
	George Sobol
Heartall Cottage, Dartmeet, Yelverton, Devon, PL20 6SQ
Tel: 0845 458 0194. 
terrafirma@gn.apc.org

	 
	Helen Kearney
20 Hornbeam Gardens, Bradwinch, Exeter, Devon EX5 4NZ
Tel: 01392 882 342


Dorset & Somerset
	 
	Aranya
Paddox Farm, Broad Oak, Bridport, Dorset, DT6 5NR.
Tel: 01308 867 453. 
freearanya@lineone.net
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	Looby Macnamara
1 Paulls Ash Farmhouse, Ebben Lane, Winsham, Chard, Somerset TA20 4EF.
Tel: 01460 30141. 
loumacnamara@hotmail.com


Brighton & south coast
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	Jan Mulreany
92 Stanmer Park Road, Brighton, BN1 7JH.
Tel: 01273 501304.
mulreany@btinternet.com

	 
	Pippa James
pipstarrising@yahoo.com 

	 
	Don Maclean
Don.Mclean@southernwater.co.uk


All three can also be contacted via Brighton Permaculture trust, Community Base, 113 -119 Queens Road, Brighton, BN1 3XG. 07092 303 953.

Midlands
	 
	Simon Pratt
10 Northern Road, Aylesbury, Buckinghamshire, HP19 9QU.
Tel: 01296 435 578. 
simonpratt@ntlworld.com


South East Essex, London
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	Graham Burnett,
35 Rayleigh Avenue, Westcliff on Sea, Essex, SS0 7DS
Tel: 01702 303259
grahamburnett@blueyonder.co.uk
www.spiralseed.co.uk 




WALES 

Regional Reference People
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	Chris Dixon
Tir Penrhos Isaf, Llanfachreth, Dolgellau, Gwynedd, LL40 2LL
Tel: 01341 440256
mawddach@gn.apc.org




EIRE 

Regional Reference People
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	Rob Hopkins
The Hollies, Castletown, Enniskean, County Cork, Eire.
Tel: 00 353 234 7044 
thehollies@eircom.net




SPAIN AND SPANISH SPEAKERS 
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	Steve Charter
Apdo. Correos 29, Coin 29100, Malaga, Spain
Tel: 00 34 647 003 623
true_charter@yahoo.co.uk




Permaculture Association (Britain) & Diploma hotline 
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	Andy Goldring
Tel / Fax: 0845 4581805 for permaculture, project support, and networking.
Postal address: BCM Permaculture Association, London, WC1N 3XX
diploma@permaculture.org.uk 

Call 0845 4581092 for the Diploma WorkNet. If no-one is in the office to take your call please leave a message on the answerphone. This is always on and we will get back to you as soon as possible.




Permaculture Action Learning website
http://pages.unisonfree.net/gburnett/pcal/
Permaculture Diploma Development email list
permadipdev-subscribe@yahoogroups.com


Links to other action learning resources
www.scu.edu.au/schools/gcm/ar/arhome.html This is a great site with lots of Action Learning and Action Research resources and essays.

www.ifal.org.uk/ifalhomesi5.html Home of the International Foundation for Action Learning.

Please let us know if you have other links you think we should add here, by emailing us.

 

